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District Support Plan 2023-24

Needs Assessment
· Summative Assessment Data (2022-23 ACT Aspire)
· Observation Data from EdReflect
· Renaissance Learning STAR Reading Data
· Renaissance Learning Early Literacy Data
· iStation Assessment Data
· Teacher Observations

Priorities
· Increase reading achievement of all students
· Increase summative assessment scores
· Establish a strong PLC within the school

Goals
· Students reading at close, ready or exceeding will increase by a minimum of 10% by July 2024 as reported by ACT Aspire.
· Students will average at least one year’s growth as measured by Renaissance Learning STAR Reading assessments.
· Teachers and administrators will build a safe, supportive, and collaborative culture to increase student achievement and growth in reading.

Rationale
· If school administrators provide a schedule for collaborative meetings and monitor the work of the team, then teachers will meet bi-weekly to discuss instructional strategies, monitor student growth in reading, and build knowledge of the science of reading.
· If administration conducts classroom walkthroughs, provides feedback, and monitors progress, and if teachers follow instructional practices prescribed by the science of reading, then students will read throughout the majority of the instructional day and monitor their own progress.

District Literacy Plan
· All teachers and administrators will be trained in the science of reading.
· Implementation of science of reading strategies will be monitored.
· Student growth in reading will be monitored through STAR reading and iStation assessments, and progress monitoring of students in RTI groups.
· Collaborative team meetings will be held bi-weekly to provide support for implementation of reading strategies and monitoring of student growth in reading.
· Appropriate interventions will be provided to students in need of additional support.
· Additional support for teachers will be provided by a state sponsored literacy coach from Amplify Publishers.  

Curriculum Programs Utilized
· Renaissance Learning grades K-8
· Amplify Publishers CKLA Literacy Program grades K-5
· Amplify Publishers ELA Literacy Program grades 6-8
· Lexia Learning Core 5 Program 
· Lexia Learning Power Up Literacy Program
· Connections Dyslexia Intervention Program
· Imboden Area Charter School is working with APSRC and our local educational cooperative to attain training and eventual use of the Take Flight Dyslexia Program.

Prioritization of Funding
· Enhanced Student Achievement Funding will be prioritized to improve reading achievement in the school by employing two full time teacher’s aides who will work specifically with RTI groups in literacy instruction.
· ESSER and or Title 1 funding will be utilized to purchase Amplify Publishing’s CKLA and ELA 6-8 literacy programs, and to provide training and materials to utilize the Take Flight Dyslexia program.

Actions
· The Director will monitor completion of R.I.S.E. training monthly for all classroom teachers, and the Special Education teacher.  Staff will complete this training by May of 2024.  School administration will require ESC Works printouts as proof of completion.
· The Director will monitor the implementation of reading strategies based on the science of reading in classroom instruction.  Teachers and school administrators will review evidence during bi-weekly meetings and end of year formative evaluation conferences.
· The Director will ensure monitoring of growth of students in reading through collaborative team meetings held bi-weekly, STAR and iStation assessment data will be reviewed every six weeks, and formative assessment data will be reviewed at year’s end.
· The Director will conduct classroom walk-throughs daily to ensure written curriculum is implemented, and review pacing guides and lesson plans with teachers bi-weekly.
· The Director will work with teachers as needed to promote buy-in for positive behavior interventions and support.

Evaluation
· The Director will work with all teachers to evaluate the effectiveness of the district plan in May of 2024.
· The Director and teachers will review assessment data during professional development beginning the school year to evaluate curriculum and make changes as needed by the end of July 2024.
· All classroom teachers, special education teachers, counselors and school administrators will complete all Science of Reading awareness trainings offered through Arkansas IDEAS portal.
· All classroom teachers, special education teachers, counselors, and school administrators shall follow Pathways to proficiency in SoR instruction.  Staff will complete at least 18 hours of training through Arkansas IDEAS, finally demonstrating a passing score on the Pearson Foundations of Reading Assessment.  
· Teachers will receive 60 hours of professional development prior to the beginning of the 2023-24 school year.  This training will cover all pertinent school curriculum and the modifications needed to provide this instruction to students of all abilities.
· Technology will be employed with parents and students.  Teachers will utilize the Remind App to communicate with parents at least weekly.
· Stakeholders will receive communications through several sources.  Teachers will utilize the Remind App and a weekly newsletter to remain in contact with stakeholders.  Administration will post updates to the school website and utilize the School Messenger All Call System to communicate any changes in the school’s operations.  Administration also will provide updates as needed to the Pocahontas Star Herald Newspaper.
