Minutes of Imboden Area Charter School 

The regular February Meeting was held Thursday February 23rd,  2023, at 6:00 PM, at Imboden Area Charter School, 605 West Third Street, Imboden, Arkansas.

Board members present were Johnny Sykes, Blake Clements, Mike McLeod, Scott Rorex, and George Morris.  Director Matthew Wells was also present.
 
President George Morris Presiding:

Director Matthew Wells’ report:


· Current enrollment figures are at 60

· Mr. Wells explained that the financial auditor had completed his onsite work.  Nothing has been said in regards to the audit, but official publication should happen sometime in June.

· The new bus purchase is moving forward.  The bus dealer has completed the air conditioning system install and will soon send the bus out for a new undercoating.  Delivery of the bus should occur sometime mid-April.

· Mr. Wells explained that all board members have deficits in training hours.  The school is trying to make arrangements with APSRC and or ASBA to obtain training modules to be done via Zoom.  Mr. Wells and Ms. Lisa are waiting on replies from both organizations.

· Mr. Wells presented the board with ASBA recommended policy updates.  Policies 3.32.1 and 8.23.1 were both policies dealing with Emergency Leave for Employees with Covid.  Both policies have been rescinded.  Policy 4.5F was altered, but deals with school choice and is not applicable to our district.  Policy 4.31 was altered to reflect new legal references and required no board action.  Policy 5.29 was updated to reflect new physical activity standards.  Lastly, policy 6.5 was updated to restrict visitors to the school from using electronic devices during assessment periods.  Motion made by Mike McLeod and seconded by Blake Clements to approve all policy updates.  Motion passed 5 to 0.

· Mr. Wells requested board approval to begin advertising for staff and student enrollment.  Motion made by Blake Clements and seconded by George Morris to begin advertising as soon as possible.  Motion passed 5 to 0.


Consent Agenda:

Motion made by George Morris and seconded by Johnny Sykes to approve the consent agenda. Motion passed 5 to 0.


Meeting adjourned at 7:00pm.




________________________ 						__________
Scott Rorex, Secretary							Date




