Minutes of Imboden Area Charter School 

The regular September Meeting was held at 6:00 PM, Thursday, September 29, 2022 at Imboden Area Charter School, 605 West Third Street, Imboden, Arkansas.

Board members present were Blake Clements, Scott Rorex, and President George Morris.  Director Matthew Wells was also present.
 
President George Morris Presiding:

Director Matthew Wells’ report:

· Enrollment has dropped to 59 students.  

· All Board members are encouraged to attend the Regional ASBA Meeting at Hoxie High School on October 3rd from 5:30 to 8:30. This will fulfill 3 hours of the 6 required professional development hours for returning Board members.  

· Lisa will check on the possibility of an offering at IACS through the Arkansas Public Sschool Resource Center.

· Information for Act 1120 was presented for approval

Motion made by George Morris and seconded by Scott Rorex to approve the following resolution of salary increases greater than 5% FY 2021 to FY 2022. Motion passed 3 to 0.

	Whereas, the Director has identified all changes from last school year’s 	
published salary schedule, and has identified and presented the Board of Directors:

· Eunice Alderson, Teacher’s Aide, Bus Monitor, and Child Nutrition employee received a raise in pay, and assumed summer custodial duties in FY 2022, all causing her to increase her total salary over the 5% from FY 2021.

· Belinda Hollis, Classroom Teacher and Assistant Director received her annual step increase, was given an increase in pay for Administrative duties, and worked additional hours for afterschool tutoring, causing her to increase her total salary over the 5% from FY 2021.

· Lisa Lewallen, Administrative Assistant, was given a raise in contract salary, and worked additional hours for afterschool tutoring, causing her to increase her total salary over the 5% from FY 2021.

· James McLeod, School Counselor, worked only the last six weeks of the school year in FY 2021, and assumed the position full- time in FY 2022, causing him to increase his total salary over the 5% from FY 2021.

· Matthew Wells, School Director, was given a raise in pay, causing him to increase his total salary over the 5% from FY 2021.

	Therefore, the Imboden Area Charter School Board of Directors approves and 	
             resolves that the explanations are a factual representation of the raises given for the 	
             2021-22 school year.

Director Matthew Wells’ report continues:

· Director Wells presented all board members with forms required for compliance with Act 1599 regarding contract disclosures.  All board members present and Director Wells completed the forms; none had any disclosures to present.
· Director Wells presented the Annual Equity Compliance Report for review.  

Motion made by Scott Rorex and seconded by George Morris to approve the Annual Equity Compliance Report, and authorized Director Wells to submit the report during the upcoming Cycle Report.  Motion passed 3 to 0.

· Matthew Wells presented information to the board regarding the Arkansas Legislative Committee’s recommendations for paying bonuses to all staff using ARP ESSER funds.  Information was presented as described by the Arkansas Legislative Committee, where all full- time teachers and administrators would receive a $5000 bonus, and all full- time classified staff would receive $2500, all part- time employees would be paid a portion of the described bonuses based upon the amount of time worked per week.  This recommendation was met with considerable backlash from the Board of Directors who felt all full- time staff were deserving of the full $5000.  Therefore, the Board of Directors approved and resolved to pay all full-time employees the $5000 bonus, all part-time employees will receive $2500.  

Motion made by George Morris and seconded by Scott Rorex to approve the above described bonuses for all employees using ARP ESSER funds.  Motion passed 3 to 0.

· Director Wells presented the General Fund, Federal Funds, and Child Nutrition Revenue and Expenditure Budgets for review and approval

Motion made by George Morris and seconded by Scott Rorex to approve budgets as presented.  Motion passed 3 to 0.

· The Arkansas Department of Education Statement of Assurances for Programs under the Elementary and Secondary Education Act of 1965, as amended by the Every Student Succeeds Act was presented for review.

Motion made by George Morris and seconded by Scott Rorex to authorize Matthew Wells to sign the assurances as presented as required by Section 9306 and to submit the applicable budgets.  Motion passed 3 to 0.

· Director Wells presented the board with a contract for himself as Special Education teacher.  IACS has been unable to fill the vacant Special Education teacher position, and Mr. Wells has chosen to assume the role to comply with Standards for Accreditation.  Motion made by George Morris and seconded by Scott Rorex to approve the contract for Matthew Wells as Special Education teacher.  Motion passed 3 to 0.

Consent Agenda:

Motion made by Scott Rorex and seconded by George Morris to approve the consent agenda. Motion passed 3 to 0.


Meeting adjourned at 7:00 pm.




________________________ 						__________
Scott Rorex, Secretary							Date

