 SEQ CHAPTER \h \r 1Minutes of Imboden Area Charter School
The regular November Meeting was held at 6:00 PM, November 24, 2016 at Imboden Area Charter School, 605 West Third Street, Imboden, Arkansas.

Board members present were Mary Buchman, Scott Rorex, and Lisa Lewallen. School Director Judy Warren and assistant director Matthew Wells were also present.
President Mary Buchman Presiding:
School Director Judy Warren’s report:

· Enrollment presently 43 students
· Advised board that Shannon has submitted resignation from board of directors.
A motion was made by Mary Buchman and seconded by Lisa Lewallen to accept Shannon Ealey’s resignation from the Board of Directors.  Motion passed 3 to 0. 
School Director’s report continued:

· Arkansas Public Resource Center to present special charter school professional development session on December 9, 2015.
· Special Education monitoring is completed and no violations were found.  Special Education program was approved by the state.
· Charter School Renewal Application is completed and presented for Board approval.

A motion was made by Lisa Lewallen and seconded by Mary Buchman to approve Charter Shool Renewal Application as presented. Motion passed 3 to 0.

School Director’s report continued:
· Presented changes in policies 8.1 and 8.31
Motion made by Lisa Lewallen and seconded by Scott Rorex to approve revisions of policy 8.1 and 8.31 as proposed.  Motion passed 3 to 0.
School Director’s report continued:
· After school tutoring program has begun, serving approximately 20 students.  Teachers are able to see positive effects from the program during regular classes.
· Advised board that Emily Miller, Administrative Assistant had submitted her resignation, effective immediately.
Motion made by Lisa Lewallen and seconded by Scott Rorex to accept resignation of Emily Miller, Administrative Assistant.  Motion passed 3 to 0.

School Director’s report continued:
· Recommend hiring Crystal Hawkins for the position of Administrative Assistant and official District Treasurer.

Motion made by Lisa Lewallen and seconded by Scott Rorex to issue contract of employment to Crystal Hawkins for positions of Administrative Assistant and District Treasurer.  Motion passed 3 to 0.

Consent Agenda:

Motion made by Lisa Lewallen and seconded by Mary Buchman to approve consent agenda. Motion passed 3 to 0.

Meeting adjourned at 8:00 pm.
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