 SEQ CHAPTER \h \r 1Minutes of Imboden Area Charter School
The regular September Board Meeting was rescheduled and held at 6:00 PM September 29, 2014 at Imboden Area Charter School, 605 West Third Street, Imboden, Arkansas.

Board members present were Barbara Smith, Lisa Lewallen and Scott Rorex. School Director Judy Warren was also present.
Vice President Lisa Lewallen Presiding:
School Director Judy Warren’s report:

· Enrollment currently 63 students
· Review of parent organization’s plans regarding yard sale scheduled October 18th and bake sale scheduled in November
· Presented report of employees with salary increases greater than 5% from FY 2013 to FY 2014
Motion made by Scott Rorex and seconded by Lisa Lewallen to approve the following resolution to of salary increases greater than 5% FY 2013 to FY 2014. Motion passed 3 to 0.

Whereas, the Director has identified all changes from last school year’s published     

ssalary schedule, and has identified and presented the Board of Directors:
· Eunice Alderson, school bus driver, was given additional duties including substitute 
teaching and custodial work for the 2013/14 year only.

· Loretta Dulaney had additional hours due to an increase special education student 
load.

· Betty Gregory, school nurse, worked a few extra hours giving health screenings.

· Joan Mitchell, teacher, was employed in January, 2013 and worked one semester.  In 
the 2013-14 school year, she had a full-year contract.
· Elizabeth Scales had a change in position from substitute teacher and custodial worker 
to Administrative Assistant.

· Matthew Wells’ change in salary was based on three different situation:  due to the 
calendar and dates of summer school, the majority of summer school pay fell within 
the 2013-14 school year; he was reimbursed a $450 shortfall found during the 2012 
audit; and his normal pay step increase per the salary schedule.

Therefore, the Imboden Area Charter School Board of Directors approves and resolves 

              that the explanations are a factual representation of the raises given for the 2013-14 school 

              year.

School Director’s report continued:

· Review of 2014 / 2015 Budget
Motion made by Lisa Lewallen and seconded by Barbara Smith to approve 2014 / 2015 Budget as presented. Motion passed 3 to 0.
School Director’s report continued:

· Review Statement of Assurance

· Review ACSIP Budget

Motion made by Scott Rorex and seconded by Lisa Lewallen to approve ACSIP Budget as presented. Motion passed 3 to 0.

Consent Agenda:

Motion made by Lisa Lewallen and seconded by Barbara Smith to approve consent agenda. Motion passed 3 to 0.
Meeting adjourned at 7:25 pm.
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