 SEQ CHAPTER \h \r 1Minutes of Imboden Area Charter School
The regular October Meeting was held at 6:00 PM, October 27, 2015 at Imboden Area Charter School, 605 West Third Street, Imboden, Arkansas.

Board members present were Mary Buchman, Lisa Lewallen and Scott Rorex. School Director Judy Warren and assistant director Matthew Wells were also present.
President Mary Buchman Presiding:
School Director Judy Warren’s report:

· Enrollment presently 43 students
· Review schedule for mailing post cards regarding space available to accommodate additional students

· Advised board of directors that Shannon Ealey had submitted letter of resignation as a board member
A motion was made by Mary Buchman and seconded by Lisa Lewallen to accept Shannon Ealey’s resignation from the Board of Directors.  Motion passed 3 to 0. 

· Review scheduled board member training opportunities from APSRC and ASBA during the next two months
· Update on Special Education monitoring in progress

· Overview of charter renewal process

· Report favorable response for After School Tutoring scheduled to begin November 2nd, reading scheduled for Mondays and math on Tuesdays

· Recommend revising Policy 3.1 and Policy 5.13 by removing references to “Summer School” and replacing with “After School Remediation” and changing salary schedule to reflect additional pay for licensed personnel.
· Recommend revising Policy 8.1 by changing Custodian Salary to $9,000. 

A motion was made by Scott Rorex and seconded by Lisa Lewallen to approve revise Policies 3.1, 5.13 and 8.1 as recommended. Motion passed 3 to 0.

Additional topics of board discussion:

· Participation in Parents and Teachers Organization has been encouraging and various activities have been planned
· Discussed need to appoint a Board Dispersing Officer and Vice President following Shannon Ealey’s resignation

A motion was made by Scott Rorex and seconded by Mary Buchman to elect Lisa Lewallen to serve as Board Dispersing Officer. Motion passed 3 to 0.
A motion was made by Scott Rorex and seconded by Mary Buchman to elect Lisa Lewallen to serve as Board of Directors Vice President. Motion passed 3 to 0.

Consent Agenda:

Motion made by Lisa Lewallen and seconded by Mary Buchman to approve consent agenda. Motion passed 3 to 0.

Meeting adjourned at 6:50 pm.
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