 SEQ CHAPTER \h \r 1Minutes of Imboden Area Charter School
The regular January Meeting was held at 6:00 PM, January 26, 2016 at Imboden Area Charter School, 605 West Third Street, Imboden, Arkansas.

Board members present were Mary Buchman, Lisa Lewallen and Tonya Phillips. School Director Judy Warren and Assistant Director Matthew Wells were also present.
President Mary Buchman Presiding:
School Director Judy Warren’s report:
· Enrollment is 46 with 3 new students enrolling in the past few weeks
· Mary is making contacts to fill the opening on the Board of Directors

· The Charter Renewal Hearing is scheduled for Feb 17 in Little Rock.  We have received a response document after submitting our charter renewal document and are presently working on answering those questions and preparing a Powerpoint Presentation for the hearing.
· Proposed calendar changes due to 3 days missed from bad weather:  End of 3rd quarter moved to March 11th, P/T Conferences moved to March 16th, add the 3 days to the end of the calendar, making the last day May 25th. 
Motion made by Mary Buchman and seconded by Lisa Lewallen to approve calendar changes.  Motion passed 3 to 0.
School Director Judy Warren’s report continued:
· Audit began last week and should be completed within a week or two
Consent Agenda:

Motion made by Lisa Lewallen and seconded by Mary Buchman to approve consent agenda. Motion passed 3 to 0.

Meeting adjourned at 7:00 pm.
______________________________ 





________________
Scott Rorex, Secretary
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