Teachers, parents, and community members unite to provide a
need-satisfying environment where students will be given the skills
and knowledge to enable life-long learning, successtul achievement

of future goals, and contribution to our society.

Grade Span: Title I. Title I Schoolwide School Improvement:
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1 Priority 1: To provide administrative support.

1.1 Goal: Administration will support programs, initiatives, or strategies to address student academic success and to ensure implementation of the school
ACSIP.

Benchmark: Students district-wide will meet established state AYP goals.

Ty Y el .
w v

———————— VAT sy x et >

Ttervention Administration will ?mvim@ support for ‘the social needs of the many students attending TACS who m%m&@mam a ﬁwﬂﬁmﬁ.@o of
devastation from homelessness and/or poverty.
Scientific Based Research
Annie E. Casey Foundation, "Double Jeopardy: How Third-Grade Reading Skills and Poverty Influence High School Graduation,” Donald J.
Hernandez, 2011.Center on Education Policy, "State Test Score Trends through 2008-09, Pait 4: Is Achievement Improving and Are Gaps
Narrowing for Title ] Students?" Nancy W%Q,, Jennifer McMuirer, Malini R, Silva, 2011.

Actions Person m@mﬁomﬁzo | Timeline Resources Source of Funds

K .ﬂm_m H @.E% é_: w@ ﬁmmm 8 pr oﬁ% mEm@am with cﬁuolm@m_ﬁ mﬂ@@&mm or - Judy Warren Start: 07/0 mwaﬁ %&Egmgmé w&m;sz:s .H,E& S
sapplemental vision, dental, and medical attention as needed to participate in End: 06/30/2012 Community Leaders wﬁ.ormmwa wwu VICES ! n200.45

| the Jeaming environment. Outside Consualtants | &O,EOZ wgom,m mmwoohw]

Action Type: Collaboration Teachers

. Action Type: Bquity - — S S R - U IS
Title I Funds will be used to pr ovide students with :Bﬁ?ﬁmﬁ% mo school if Judy Warren Start: 07/01/2011 Administrative Staff Title I
requested by the parent, ¢lothing, food, and basic supplies necessary for End: 06/30/2012 - Dastrict Staff Materials & Supplies: 200,00
participation in the leaming environment. Outside Consualtants ~ ACTION BUDGET: 420000

Action Type: Collaboration Teachers ,

Action Type: Equity

October 30, 2011 Priority 1: Administrative Support Page 1
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w— Intervention Administration will provide suppott for the social needs of the many students attending JACS who experience a high mow%m of )
devastation from homelessness and/or poverty.
._?oﬂoﬁ | | Person Responsible | Timeline Resources Source of Funds
An 855_ aé_gmo,m g:%ww conduc &a to amaném@ if the services offered Judy Warren Start: 07/01/2011 Adminstrative wﬁm,mm 1 %.: — i
have been effective in increasing the achievement for students of poverty. End: 06/30/2012 Community Leaders ACTION BUDGEL:
Students of poverty were identified by free or reduced status in National | Dastrict Siaff
School Lunch Program criteria. |  Performance Assessments
o 2010-11, student needs were met as determined by inferviews with parents, Teachers
referrals through public announcements in local newspapers, local health,

welfare, and mental-health agencies; school health screenings; APSCN
listing of family addresses, and individual parent interviews. Three percent of
students were identified as needing services and were provided with access to

basic needs. Students district-wide met established state AYP goals,
Action Type: Collaboration

Action Type: Equity
Action Type: Parental Engagerment
Action Huﬂm. Pro gram m< aluation

T eyl

tm ek . - o e A OO AT R N AP e A o e

mogwwwmm students will be ammcmwm _wﬁémw a amﬁ&.w of means Eﬁz%wo ‘- u.ﬂwmw ﬁmﬁma w@i oﬁo:g: Administrative Staff .
comnrunity referrals through public announcements in local newspapers, End: 06/30/2012 Community Leaders ACTION BUDGET:
local health, welfare, and mental-health agencies; school health screenings; District Staff
APSCN listing of family addresses, and individual parent interviews, Outside Consultants
Students of poverty will be identified by free or reduced status in National
Schoel Lunch Program criterta.

Action Type: Collaboration

Action Type: Equity

Action Type: Parenial Engag oBmE |
Qmmmwmwm and certified staff gz receive :m_Emm H.mmma_wm the awzamoﬁ“_os | me; Q%M& Start: 07/01/2011 RE >Mﬁam:.mmé Staff .. | Ha% - - » 1 ‘|||_
and referral of students who have experienced a high degree of devastation End: 06/30/2012 District Staff ACTION BUDGEL:
from homelessness and/or poverty to assure their basic needs are met. Outside Consultants

| Action Type: Professional Development

$400.45

Total Budget

October 30, 2011 Priority 1: Administrative Support Page 2



IMRBODEN CHARTER SCHOOL DIST

REVIEW COPY ONLY

Tntervention Administration will wmoﬁ%. support for mwmm quality ?.%@mﬁos& development and training for teachers, administrators, other school
staft, and volunteers that enhances knowledge and skills of teaching and assessing Arkansas academic content standards, addressing the needs of

students with different learning styles, improving student behavior, and involving parents in the education of their children.
Scientific Based Research T S - o
MDRC; "Professional Development for Teachers: What Two Rigorous Studies Tell Us;" Janet Quint; 2011.Society for Research on Educationak
Effectiveness; "Teacher Training, Classroom Consultation, and Child Qutcomes 1n the Foundations of Learning Project;” Chrishana M. Lioyd,

Megan Millenky; 2011 National Center for Analysis of Longitudinal Data in Education Research; "What Makes Special Education Teachers
| Special? Teacher Training and Achievement of Students with Disabilities, Working Paper 49;" Li Feng, Tim R. Sass; 2010
PWmm&m T %w%w,os w,m%omﬁgm | Timeline | Resources | Source ow.msmmmii J .
Title I funds will be used to mmwwmwggﬂ the cost of E&%&%& deveiopment Judy Warren Start: 07/01/2011 Adwministeative Staff Title 1 |
conference fees, travel, lodging, and meals for instructional staff, Thas End: 06/30/2012 Outside Consultants Purchased Services: ww woo @_o w :
amotmt is in addition to the state requirement of 60 hours for professional .ﬁ i Teachers ,. bmmmoz m_ﬁwmwmmmi w, moo @.@ _
development. w
Action Type: wwo?mﬁczﬁ QE@H%&@E | |
| mam& upon m?mﬁz H&wﬁ and conclusions of &mﬁﬁ,.ﬁac student daiz, i &w Warren I wgm .@q\cﬁwom 1 >%m§mm§® Staff ) 11, a . -
parents, leachers, classified staff, and administration will formulate a | End: 06/30/2012 Performance Assessments ACTION BUDGET:
; Professional Development Plan that contributes to meeting the state t  Teachers
standards and is in line with the ACSIP goals.
| Action Type: Aligomeni
_ Action Type: Parental Engagement
- Action Type: Professional G%&%BQE )
| The Professional U@&%&wﬁ Plan will be evaluated Ew fﬁgmm , rm&\ Emﬁmm, ,,,,,, ] Start: 07/0 QMA.MM;; - w&%:wmwwmmé,mﬂ%mﬁ o éw. . - . P. A I
implementation in classrooms at the building level and will evaluaie the plan End: 06/30/2012 Central Office ACTION BUDGEL
by asxalyzing data to determine impact on student success. Classroom | District Staff
t observations and analysis of teacher lesson plans and contact logs show 73% Teachers
of teachers using skills and knowledge regarding content standards and
curriculam, differentiated learning, classroom management, and parent
involvement acquired through staff development. Students in district-wide
classrooms did meet the state-required AYP standards.
Action Type: Aligninent
Action Type: Professional Development
Action Type: Program Evalation

October 30, 2011

Priority 1: Administrative Support
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Tntervention Administration will provide support for high quality professional development and training for teachers, administrators, other school
staff. and volunteers that enhances knowledge and skills of teaching and assessing Atkansas academic content standards, addressing the needs of
students with different learning styles, improving student behavior, and involving pareats in the education of their children.

Actions Person Responsible | Timeline Resources l Source of Funds
i{;mmﬁu_, wmm . ?,mm_. QME;.MW will be _ﬁ.oﬁm@m for oomﬁﬂsaaﬁ m,._w@ ﬁmm_mﬁi Judy W mﬁmmr ) h mmﬁwn Qq\otwe:  Administrative mﬁwm Il“ W[wf HM _ ,E ]
volunteers who assist in the instructional progran. End: 06/30/2012 Community Leaders ACTION BUDGEL:
Action Type: Alignment
Action Type: Collaboration
Action Type: Parental Engagement
Action Type: Professional Development
.?,i:if f | T T Total Budget $2,10000

October 30, 2011

Priority 1: Administrative Support
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ﬂ mﬁmwwéam@s Administration .%E mx.oﬁ% support for wﬁ%ﬁ Eé?ﬁzwﬁ

Scientific Based Research

Sin-Sze Or@gm.,, Hva M. WOS@@QV 2011.

Education Week, "Parents as Partners,” Peter DeWitt, 2011.Journal of Youth and Adolescence, Vol. 40, Number 9; "Engagement in School
and Community Civic Activities Among Rural Adolescents;" Alison Bryant Ludden, 2011.Child Development, Vol. 82, Number 3; "Pareuts’
Involvement in Children’s Learning in the United States and China: Implication for Children’s Academic and Emotional Adjustment;” Cecillia

hﬁoﬁgm

T WORKING JOINTLY WITH PARENTS. the Imboden Area Charter School
«ill FORMULATE. AGREE UPON, AND DISTRIBUTE A WRITTEN
PARENTAL INVOLVEMENT POLICY that establishes the distiict’s

expeciations for parental involvement and desciibes how the district will

implement specific parental involvement activities.
Action Type: Collaboration

Action ,Qmm wﬁrmﬁm mmmmmmammw

QOWEZQ IN JOINT OOFP&@Q?HHOZ WITH ?mezem ooﬁéﬁﬁu
members and school staff, the district will DEVELOP THE SCHOOL

IMPROVEMENT PLAN.
Action Type: Alignment

Action Type: Collaboration

Action Type: Equty
Action Type: Parental Engagement

Action Type: Specital Education

Action Type: Technology Inclusion
bouom ﬁ%@ ﬁo_gwmm

ATy ey

Pﬁﬂ 397 - A minimuimn 1 of 1W0 woﬁm professional development for teachers

and three howrs for administrators will be annually provided that address

parental involvement strategies,
Action Type: Parental Engagement

i Action Type: Professional Development

October 30, 2011
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wm%g w@mmmwwwc_m | ,_,:s,orm@ Wmmoﬁ.omw. - ) e meﬁn@%w mfmm L
Fa% Watren mg - 07/01/2011 b&éﬁmﬁ&cm mgm, - S—— -
End: 06/30/2012 Community Leaders ACTION BUDGEL:
t_ District Staff
Teachers
N — SRRSO S - T U
Tndy ﬁﬁgs Start: 07/01/2011 >§Em:gcw mgﬁ SV s
Fnd: 06/30/2012 Community Leaders ACTION BUDGET:
District Statf
M Performance Assessmenis
| Teachers
{
chers | Judy Wamen 1 Start: 070172011 Computers | —
End: 06/30/2012 Outside Consultants ACTION BUDGEL:
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Intervention Administration will provide support for parental involvement.

! ol kv O -~

Actions L Person Responsible | Timeline | Resources Source of Fands
gw&aam:mmo: will provide support to the mn:m& in Eﬁmﬁobwam the SIX Judy Warren Start: 07/01/2011 Administrative Staff N . ] - ] -
REQUIREMENTS FOR BUILDING PARENTAL CAPACITY: 1) End: 06/30/2012 District Staff ACTION BUDGEL:
providing assistance to pavents in understanding how to monitor a child’s ‘Teachers

progress, and information on the standards and academic assessments 2)

providing materials and training to help parents work with their children to

improve academic achievement 3) educating teachers and other stalf’ in the

importance of effective communication, value, and utility of contributions of
parents 4) coordinate and integrate parent involvement programs and
activities 5) ensuring that information related to school and parert programs
is communicated to the extent practical in a language parenis can understand
&) providing other reasonable support for parental involvement activities as

parents may request.
Action Type: Alignment

Action Type: Equuty

Action Type: Pasental Engageroent

Action Type: Professional Development

October 30, 2011 Priority 1: Administrative Support Page 6
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_ Intervention Administration will provide support for parental invojvement.

RO -

?osozm

wﬁ son Responsible gﬁmﬁ_@g@

Resources

Source of Fumds

An ANNUAL m<>ﬁd>ﬁ©2 will be noﬂ&¢o8a throngh a WRITTEN
SURVEY to EVALUATE THE EFFECTIVENESS OF THE DISTRIST™S
PARENTAL INVOLVEMENT POLICY AND PARENT INVOLVEMENT
ACTIVITIES. This evaluation will determine whether 1) Whether academic

quality of the school has improved, 2) Whether parent participation has
| increased, and 3) Whether barriers exist that hinder greater participation by

parents

In 2008-09, using a five-point Likert scale, 90% of parents rated the districi a

4 or 5 on communication with parents; 70% of parents rated the districta 4 or
5 on contact from teachers; 92% rated the district a 4 or 5 on accessibility and

openness to parents; and 93% of parents rated the district a 4 or 5 on parental

invoivement.

Tn 2009-10, a survey was administered to parents with the following
questions and responses received: Did you feel that teachers, the Director,
| and other school staff were willing to communicate with you? (Yes-100%,
No-0%); Do you feel respected by the school? (Yes-100%, No-0%):. Were
you aware that you may participate in the developent and review of the
school parent involvement policies? (Yes-95%, No-0%, DK, 5%); Do you

feel welcome at the school? (Yes-100%, No-0%); Did the school give you a

written parent involvement policy? (Yes-100%, No-0%); Was the policy easy
to understand? (Yes-100%, No-0%); Were parent meetings offered at
different titnes of the day? (Yes-100&, No-0%}.

In 2010-11, a survey was administered to parents with the following
questions and responses received: Awarepess of Standards and Testing Did
you receive information from the school about: What the school teaches your
child? (Yes-92%, No-8%) The Arkansas State Standards? (Yes-92%,
No-8%) State test, such as the Benchiark or ITBS? (Yes-85%, No-15%)
How your child scored on the state tests? (Yes-85%, No-15%) What a score

on. the state tests means? {Yes-92%, No-8%) Information used to determine

whether your child moves to the next grade or repeats the same grade?
(Yes-77%, No-23%) How to keep track of your childs progress? (Yes-92

No-8%) How you can work with teachers to help your child succeed?
(Yes-92%, No-8%) Helping Your Child With School Did you receive
materials or did your childs teachers give you ways to help you work with

your child to do better in school? (Yes-79%, No-31%j Did you help your

child %ﬁ wmw@ﬁ oﬂnm a week? (Yes-92%, No-8%) Parents As Fwwﬁoﬁﬁ

cto 2,
[Yid you feel tedchers, the Director, and other school staff were willing to

communicate with you? (Yes-100%, No-0%); Do you feel respected by the
school? (Yes-100%, No-0%); Were you aware that you may participate 1
the development and review of the school parent involvement policies?

(Yes-100%, No-0%) Communication Do you know how to contact your

llf.“lllnl- \HJ L.\t!?..f.-’ \‘l?\d \-.A.N\l\l .- ‘.)fpﬁq .’d.\v D\lﬁ\\ / j \ls-. - ~r . n'\!&l}!u.!(\l .J.\f.l;f\ﬁk{tr‘l..‘}“\!r’..&.u P h.t\fmqrf

Judy Warren Start: (7/01/2011
End: 06/30/2012

1

y 1. Administrative Support

Administrative Staff

District Staff

Teachers

L S——

ACTION BUDGET:

Page 7
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Tatervention Administration will provide support for parental involvement. 4
Actions ) R | Person Responsible | Timeline Resources ) T | Source of Funds
Administration will ENSURE BUILDING COMPLIANCE FOR THE Tudy Warren Start: 07/01/2011 Administrative Staff -
REQUIREMENTS FOR K-12 ARKANSAS SCHOOLS THROUGH End: 06/30/2012 Ceniral Office ACTION BUDGEL
ARKANSAS ACT 397 OF 2009. This includes: *Informational packets, District Staff
“Parent involvement meetings, *Volunteer resource book, *School’s process Teachers

for resolving parental concerns printed in the student handbook, *Enabling

the formation of a Parent-Teacher Organization, *Designating a parent |

facilitator, *Providing instructions to parents on how to incorporate

*Engaging in activities determined by the school that help parents assistin
their child’s learning.
Action Type: Equity

Action Type: Parental Engagement

Action Type: Professional Development

~EF i 3o Wi

“Administration will assure that THE SCHOOL WILL HOST A MINIMUM Tady Wareen

NPTy achudlt S shh Y VR i e v e |

| mjwmnn 3\8\»@: P&EMM@%@ Staff

OF TWO PARENT-TEACHER CONFERENCES ANNUALLY. | End: 06/30/2012 Central Office ACTION BUDGET
Action Type: Parental Engagement District Staff

Performance Assessiments

, Teachers

Total W:mmmﬂ - $0.00

October 30, 2011 Priority 1: Administrative Support Page 3
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w Intervention Administration will implement district-wide cohesive programs and procedures.

Scientific Based Research - T ] ) - | T
National Center for Educational Achievement, "The NCEA Core Practice Framework: An Organizing Guide to Sustained Scheol Improvement,”
Dougherty, Chrys and Rutherford, Jean, 2009.San Diego State Upiversity Dissertation; "Educational Resilience: The Relationship between School
Protective Factors and Student Achievement;" Eric J. Bamatao; 2011.US-China Education Review, Vol. 8, Number 3; "Successful Educational
Leadership at High Performing Schools;" Doris L. Wilson; 2011.

p—py

Actions Person Responsible | Timeline | Resources Source of Funds
%gamqmmmma will mmmwom mmwﬁwgwmgam of a &mﬁn@“ﬂmﬁ policy ] us% ﬁ%.mw ] mg 07/01/2011 |  Administrative Staff ﬁtL,- ;W . J.%.i — .nw....
recpuiring the formulation of AIP’s and IRI’s for students who do not meet End: 06/30/2012 Performance Assessments ACTION BUDGEY:
state AYP standards and assuring that assistance is given to students at-risk | Teachers
of not meeting staie AYP standards, i
Action Type: AIP/IRI ,
” Action Type: Alignment
Action Type: Equity | o
| Administration will promots technology integration in curriculum and | 1 Judy Wanen Sarc oToUsolL | Admimsttive Staft | o
M. instruction, delivery of staff development, delivery of school information, End: 06/30/2012 Central Office ACTION BUDGEL:
parental communicati on, and support of administrative roles o meet the Computers
soals of the district fechnology plan. Teachers and administrators will receive District Staff
six hours in technology training anpualtly. This is incleded in the state i Qutside Consultants
recguirement of 60 hours for professional development. Teachers
‘ Action Type: Alignment | Teaching Aids
Action Type: Parental kngagement
Action Type: Professional Development _
Action Type: Special Education
| Action Type: Technology Inclusion , m
m..@wamwmm will 85%& annual &mﬁﬁém%wmwwwﬁéﬁ &Mmm,mmmmw%mmsij 1 Tody ﬁmmw.mw wﬁn mqgw ] a%%mwmwmmméwgm T u....ii o o -
review according to the distriet’s curticular review cyele to assure alignment |  End: 06/30/2012 Community Leaders ACTION BUDUEL:
with Arkansas Frameworks and state assessinents. Teachers
Action Type: Aignment
Action Type: Collaboration
| Action Type: Parental Engagement

October 30, 2011 Priority 1: Administrative dupport Page ¢
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Intervention Administration §= implement %mﬁnvﬁam cohesive programs and E%m@ﬁ&

i il

Pnﬁowm

Person w@m@owﬁ_&m

Timeline

AN Py ke wta o SO0,

CECT

-y

Anin-depth mg_wmm of multiple data sources across multiple grade levels

and content areas will be completed annually. This will be used to support
district-wide programs, initiatives, and strategies and to support building
level interventions and assess building level accountability for
implementation of the ACSIP and for meeting state AYP goals. District-wide
data from benchmarks for literacy showed an increase from 33% of studenis
scoring proficient or above for 2008-09, to 75% in 2009-10, and 74% in
2010-11. TACS met the 2010-11 state required AYP standaxds for literacy for
all tevels and subgroup populations. District-wide data fromn benchmarks for
miathematics showed an increase from 43% of students scoring proficient or
above for 2008-09, to 79% in 2009-10, and 65% in 2010-11. JACS met the
2010-11 state required AYP standards for mathematics for all levels and

subgroup populations.
Action Type: AIP/IRI

Action Type: Abignment

Action Type: Collaboration

Action Type: Hquily

Action Type: Parental Engagement
Action Type: Program Hvaluation
Action Type: Spectal Education
Action ,5 pe: Technology IncluSion

Judy Warren

Start: 07/01/2011
End: 06/30/2012

# meoﬁn@m
PQEEma ative m#&m
Community Leaders
District Staff

| Performance Assessments

Teachers

Source of Funds

DA S

ACTION BUDGET:

Aduinistration will provide m%ﬁoﬁ for implementation ow an n eftective Title I

School-Wide Program at the building level.
Action Type: Alignment

bo&ou ﬁ%m. w@EQ

Judy ﬁmm,@wj )

Start: 07/01/2011
End: 06/30/2012

Administrative Staff

ACTION BUDGET:

,:5 LEA will conduct a PEER wm< W of the districi plan JHEQ&G and

revise as necessary prior to submission.
Action Type: Alignment
Action Type: Collaboration
Action Type: Parental Engagement
Action Type: Program Evaination
Action Type: Title I Schoolwide

] :mw“ ﬁ\ma.ﬁﬂ

Start: 07/01/2011

End: 06/30/2012

October 3

2011

Priority 1: Administrative Support

i ?Exém:@:é ZM_Q

Community Leaders
District Staff

Teachers

ACTION BUDGET:

| Total Budget
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2 Priority 2: To provide a safe and drug-free school environment for students.
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2.1 Goal: Education, prevention, and intervention activities will be used to reduce violence, alcohol, and other drug use in the school community.

Benchmark:
Benchmark: Eighth grade stadents in Lawrence County will s
times a handgun is brought to school.

Eighth grade students in Lawrence County will show a decline in drug and alcohol use.
how a decline in the number of attacks with the intent to harm and reduce the number of

Benclumark: Students district-wide will meet established state AYP goals.

9@ EE_R,

o revAdlamic i ke

mﬁ%&@a Based Research

O die et et bl T

A o " P o

b bt ot PHCIV

Euw_.égﬁg Create a safe and drug-free _@E.E:m environment while m:ooﬁmmﬁm mooa habits that ?o%cﬁ@ 2 non-violent and dru m&.m@ Emmﬁ@ in

National Center for Educational Research; "Efficacy of Schoolwide Programs to Promote Social and Character Development and Reduce Problem
Behavior in Elementary School Children;" Allen Ruby, mS&\ Doolittle; 2010.

oy P S Wy P v 8 oy

Ty Y adammnt

paos s ’ >y - [-L — ———

n&oﬁezm

il skl WO TRy o

anti-social behavior will be in place.

kpaﬁoz ﬁeo >em§m§

. ——

Action Type: Alignment

Action Type: Cellaboration

Action Type: Equity

Action Type: Par @ag ﬁwmmmmami

actions.
Action Type: Abgnment

Action Type: Technology Inclusion

s aaa b ——y

Action Type: Alignment
Action T'ype: Collaboration
Action Type: Parental Engagement

Action Type: Professional Development

wm%cw w@%@m&@_m Timeline w@mosgmm mo:_.aw of ,m,ss%
Written a_mo_m,és@ @orﬁ,am ﬁmﬁ oo:wm@amzomm that ma&,mmm Soﬁwa mmf o Judy Warren mgw m,q\otwoﬁ Pasaam: mﬁé Staff
End: 06/30/2012 Compunity Leaders ACTION BUDGE 1:
Teachers
GmEm %m School Health F%w wmﬁur oon:sﬂs“& Bmwmwwmw and mcw,m& statt r.,E&wc‘maMw T Start: odo:m_oﬁ | P%Qm“ﬁmzé Staff zﬂEii.H.,iEi — mM W
identify target areas for improvement in safe and drug-free school 1ssues, End: 06/30/2012 Community Leaders ACTION BUDGET: :
District Staff
Teachers
b&EEmaﬁowm and mgmm m”mmamww and record school %mommwﬁw and violent Mwmmm,ﬁwmgm ] m,mﬁmw wq\o @Me:, t %&m&mgélm&m 4 4..3.,141 aiH..is,M., ”ail.“....
End: 06/30/2012 Computers ACTION BUDGET:
District Staff
S S S I I Teaches . | R
Procedures will be adopied for emergency evacuation and crisis management. Judy Warren Start; 07/01/2011 Administrative Staff .
| End: 06/30/2012 Community Leaders ACTION BUDGET:
District Staff
Qutside Consultants
| Teachers
Priority 2: Safe and Drug Free Schools Page 11
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[ Intervention Create a safe and dru o-free learning environment while w..mom:@%: g good habits that promote a non-violent and dru m..@.mm lifestyle in
the future.
- Actions Person Responsible | Timeline | Resources Source of Funds
i wm.m drills will be oo:%.,oﬁ@m. Bos%_%i&a tornado dxills a&.m.sw the ﬁwosﬁm of Judy Warren Start: 07/01/2011 | Administraive WM@@ 1 H,i — rE! i S ,
September, October, April, and May. Periodic lock-down drills will also be End: 06/30/2012 Teachers ACTION BUDGET:
conducted,
- Action Type: Alhgnment
] wg.m members émy take measures to @Wm?m mmmm passage of m:?wammﬁmaw,ogwrﬂj; ?awj égﬂw ) e Start: 07/01/2011 4 Teachers ] :M!wiiua.haMsM@ 15% - ,.
schood to bus, to cars, or while crossing Highway 63. _ End: 06/30/2012 | ACTION BUDGET:
AlonTyperEquy N T SR I I
Teachers and staff will manage student behavior without coercion by Judy Wazrren Start: (¥7/01/2011 Administrative Staff — S
etnphasizing personal responsibility and self-discipline. End: 06/30/2012 Teachers ACTION BUDGET:
Action Type: Alignment
Action Type: Equty
$chool counselor and teachers will enact mMoB@Bw%mZm school program . Judy Warren Start: 07/01/2011 W&E&m:mmé Staff H
which includes character education; drug, alcohol, and violence prevention; End: 06/30/2012 Central Office ACTION BUDGET:
and conflict resolution without violence, Community Leaders
Action Type: Alignment District Staff
| Action Type: Hquily | Qutside Consultants
Teachers

.........

October 30, 2011 Priority 2: Safe and Drug Free Schools Page L2
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Intervention Create a safe and drug-free learning environment while gmoﬁﬁmg g mooa[ habits that promote a non-violent and diug-free E,mm@_m in

the future,

Actions

- WA n vy e

‘Person Responsible

Timeline

Resources

Source of Funds

Parents, community members, and school staff will meet to evalnate the

effectiveness of the safe and drug-free program.

Sixth grade siudents in Lawrence Couanty showed an increase in alcohol use
from 18% in 2009 1o 22.5% in 2010 and an increase in drug use from 11.2%
in 2009 to 16% in 2010. Eighth grade students in Lawrence County showed 2
decxease in alcohol use from 47.4% in 2009 to 34.6% in 2010 and an increase
in drug use from 23.2% in 2009 to 24.9% in 2010. Sixth grade students in
Lawrence County showed showed an increase in violent behavior from
10.6% in 2009 to 16% in 2010, and a decrease in students who brought a
handgun to school from .6% in 2009 to 0% in 2010. Eighth grade students in

FLawrence County showed a decrease in violent behavior from 21.6% in 2009
to 15.9% in 2010, and an increase in students who brought a handgun to
school from 0% in 2009 to 5% in 2010. Students district-wide met

established state AYP goals for the 2010-11 school year.
Action Type: Alignment

Action Type: Collaboration
Action Type: Parental Engagement

Action Type: Program Evaluation

i

Judy Warren

Start: 07/01/2011
End: 06/30/2012

Administrative Staff

Community Leaders
District Staff

Teachers

I

ACTION BUDGET:

October 30, 2011

Priority 2: Safe and Drug Free Schools

Total Budget
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3 Priority 3: To improve the health and academic performance of students.

3.1 Goal: Support will be provided for students in making positive lifestyle choices by implementing systems to aid in decreasing the average BMI on
routine annual student screening and increasing collaboration between all segments of the school community in support of positive lifestyle choices.

Benchmark: There will be a .5% decrease in the district-wide average body mass index as evaluated by the annual Body Mass Index Screening.

P P — B YA e o Pl DA A R TS o i IO A AL LT PV P A e an ALY v

Intervention Administrative Support for Wellness

" Scientific Based Research
. Norton, Edward C. and Han, Euna, "How Smoking, Drugs, and Obesity Affect Education, Using Genes as Instruments,” Department of Health
Management and Policy, University of Michigan, 2008.Journal of School Counseling, Volume 8, Number 35; "Relationship of Friends, Physicalk
Education, and State Test Scores: Implications for School Counselors;” Mary Ann Hollingsworth, 2010.ICHPER-SD Journal of Research, Vol. 6,
Number 1; "Associations between Health-Related Physical Fitness, Academic Achievement and kSelected Academic Behaviors of Elementary and
Middle School Students in the State of Mississippi;" Lindsey C. Blom, John Alvarez, Lei Zhang, Jerome Kolbo, 2011.

L o wralsha-Oan.

Y A g g 4N

| Actions o | Person Re mezmwww@» P Timeline Resources Source of Funds
The -Hicc%:,ﬁ.% ﬁ.s.mmﬁ. wmro& has am,‘dwo@& wellness wom,o.mmw :”, T wﬁaé%ﬂ W E,_Mug - EWM% A..m\c :NWH | wﬁgémmgm‘wﬂ% . )
| collaboration with the Nutrition and Physical Activity Committee. Policies End: 06/30/2012 Central Office ACTION BUDGET:
have been approved by the district school board. Policies include the five u Community Leaders
federal requirements: goals for nutrition education, physical activity, and | District Staff
other school-based activities; nutrition guidelines; guidelines for | Outside Consultants
reimbursable school meals, a plan for measuring implementation of the local
wellness policy, and community involvement. The Policy Statement has been

submitted to ADE, Child Nutrition Unit, per the required submussion

deadhines.
Action Type: Alignment

Action Type: Collaboration
Action Type: Parental Engagement

Action Type: Wellness

October 30, 2011 Priority 3: Wellness Page 14
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Intervention Admini strative Support for Wellness

Actions

Person Responsible

Timeline

A amal

L_ Resources

ARy oA

Hw@mfﬁwoag kﬁmm; Charter Mng&ﬂm support the mwmwoowm@% alignment
and implementation of the current Axkansas Nutsition and Physical
Bducation and Physical Activity Standards and Askansas Curriculum
Frameworks, Resources, professional development opportunities and training
will be provided o increase knowledge and advance skills for successful

implementation.
Action Type: Alignment

Action Type: Professional Development
Action Type: Wellness

-

J ,n% Warren

RS

The Imboden Area Charter School Wellness ao%x@m;%mwgﬁm the
effectiveness of the Health Program by conducting assessments of School
Heslth Index Module results. School Health Index Module scores continue {o
increase/decrease as follows: Module 1 inciease from 86% 1o 98%; Module
7 remained the same at 100%; Module 3 increase from 87% to 95%; Module
4 decrease from 92% to §8%; and Module 8 increase from 75% to 89%. In

analysis of the benchmark for this priority, there was a 10% increase in the

O Ay

sumber of students who were at risk for overweight and obese as evaluated
by the annual Body Mass Index Screening. IL is not possible to view the
statistics from TACS as meaningful, however, given the population size.
Lawrence County has declined in the number of at-risk or obese students
from 2009 to 2010, and the statewide average has been static for three years.
Action Type: Program Evalvation
Action Type: Weliness

e, il AR ORI

The Imboden Area Charter School will ensure the school provides a pleasant

A - abant e o

i Jaan VO W Ll oo Y

environment and monitors schedules and other factors which may interfere
with students’ access to health information, resources, and a healthy

environment.
Action Type: BEquity

Action Type: Wellness

October 30, 2011

iiair;l

Cacan Dan o o

Judy Watren

¥ zmw .&mﬁ@

Priority 3. Wellness

Start: 07/01/2011
End: 06/30/2012

m Seart: 07/01/2011

End: 06/30/2012

OiultA W I

i A

Adminisivative Staff
Cential Office
Community Leaders
Phstrict Staff
Outside Consultants
Teachers

Teaching Aids

Adminisirative Staff
Community Leadess

Teachess

Start: 07/01/2011
Find: 06/30/2012

A

e e Ao o a) o ) g

Administrative Staff
Central Office
Community {.caders
District Staff

Teachers

Source of Funds

ACTION BUDGET:

%‘n’ﬂii!i&u NN e Py durk vt b

e

ACTION BUDGET:

SO —
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ACTION BUDGET:
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Intervention Administrative Support for Wellness

pa—

- P

Actions 1 4 Person w@m@om&mw@ | Timeline Resources | Source of Funds
The Tmboden Area Charter School will (1) provide support o the school to | Judy Wamen Swrt: 077012011 | Administrative Staff | .
ensure successful implementation of the Wellness Policies; (2) provide End: 06/30/2012 Central Office ACTION BUDGET:
resources and professional development to District and School staff to Community Leaders
irnprove the overall school nutrition environment; and (3) will promote the District Staff
health and physical activity corriculum and student health, Teachers
Action Type: Alignment i
Action Type: Professional Development
Action Type: Wellness |
T ) ] | Total Budget B $6.00 T .
October 30, 2011 Priority 3: Wellness Page 16
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Interveniion Schools will implement practices to ?&imo om@ommzmmm@m for students to practice g&m@ behaviors at school and encourage them to
make healthy food and physical activity choices resulting in increased academic performance.

Scientific Based Research

Blom, John Alvarez, Lei Nggm, Jerome Kolbo, 2011,
b,ngm_m

g S V=S A Mt £ ——

gctivity and healthy foods widely available in all areas of the school ¢campus

Action Type: Wellness

bl atiel st DRI

The ngo%: Area Charter School will mﬁ%o& the mowoo_ in Bmﬁzm @3,@8&

and encourage stadents to make healthy behavior choices outside the school.

g o Lo e

Ty

| The Imboden Area Chaster moroo_ will m%@om the om,gsm OM mg%aa
| choices of: two entrees offered daily at lunch; two choices of fruit or 100%

fruit juice offered daily at lunch; two choices of vegetables offerad daily at

Tunch; and five foods containing whole grain offered weekly.
Action Type: én?mmm

LT T ep—

dyw Hgg%m Area hw&,awn mawoow will m_ﬁuom mawoo_ MQQ exhibiting

qualities of positive role models for healthy eating and physical activity.
Action Type: Collaboration

Action ﬁ%m Qm::mmw

School of Education and Counseling Psychology, Dominican University of California; "The Effect of Sugar and Processed Food on Student On-Task
Behavior in the National School Lunch Program;” Britt L. Lee, 2010.Norton, Edward C. and Han, Euna, "How Smoking, Drugs, and Obesity
Affect Education, Using Genes as Instruments,” Department of Health Management and Policy, University of Michigan, 2008.Joumal of School
Counseling, Volume 8, Number 35; "Relationship of Friends, Physical Education, and State Test Scores: Implications for School Counselors;”
Mary Ann Hollingsworth, 2010.ICHPER-SD Journal of Research, Vol. 6, Number 1; "Associations between Health-Related Physical Fitness,
Academic Achievement and kSelected Academic Behaviors of Elementary and Middle School Students in the State of Mississippi;” Lindsey €.

The Ewg%s bmmm Q_mnﬁ, wowo& will Sﬁo?m wﬁwmﬂm in physical mnﬂﬁ@
and nutrition education through homework, national school lunch program
menus, and parent-teacher organization meeting presentations ad
professional development activities. Professional development will focus on
pivysical activity and nufrition education, and health risk indicators that

compromise students ability to perform academically.

Action Type: Collaboration

Action Type: Parental Engagement

Action Type: Professional Development
Action Type: Wellness

October 30, 2011

Priority 3: Wellness

Page

" Person Responsible Hcs@a | Resources " | Source of Funds
, Judy Warren T mg oq\m_l\mmi ,,,,,, L kgaﬁémm;am@hmﬁmmm T R
End: 06/30/2012 Community Leaders ~ ACTION BUDGET:
Dhstrict Staff
| Teachers
Tudy Wamen | Start: 07012011 | Administrative Staff | —
End: 063012012 |  Community Leaders ACTION BUDGEL:
District Staff
| R R R R
Tudy Warren Start: 07/01/2011 Administrative Staff | oo
End: 063072012 |  Community Leaders ACTION BUDGET
District Staff
Teachers
) J ﬂaww@wmu i i.l% L.mgmu S\mﬂ\m@: 4 >§§w&&é {“&,m 1 — a.a“.]a
Fnd: 06/30/2012 Community Ieadess ACTION BUDGET:
District Staff
_ _ ‘Teachers

if
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| Intervention Schools will implement practices to provide opportunities for students to practice healthy behaviors at school and encourage thein to
| make healthy food and physical activity choices resulting in increased academic performance.

October 30, 2011

Priority 3: Wellness

Actions Person Responsible | Timeline # Resources Source of Funds
The Imboden Area Charter School Wellness Committee evaluated the | Tudy Warren Start: 07/01/2011 Administrative Staff | o
effectiveness of the Health Program by conducting assessments of School End: 06/30/2012 Central Office ALLIUN Baaab.
Health [ndex Module results. School Health Index Module scores continue to Community Leacters
increase/decrease as follows: Module 1 increase from 86% 10 98%:; Module District Staff
2 remained the same at 100%; Module 3 increase from 87% to 95%; Module Teachers |
4 decrease from 929% to 88%: and Module 8 increase from 75% to 89%. In |
analysis of the benchmark for this priority, there was a 10% increase in the |
number of stadents who were at risk for overweight and obese as evaluated
by the annual Bodv Mass Index Screening. It is not possible to view the i
statistics from TACS as meaning ful, however, given the population size. |
Lawrence County has declined in the number of at-risk or obese students |
from 2009 16 2010, and the statewide average has been static for three years. | |
Action Type: Program Evaluation
| petinlyperWelkes | L ] I
The Imboden Area Charter School will ensure that the Wellness Committee Judy Warren Start: 07/01/2011 Administrative Staff . -
will observe the various methods used to distribute and collect free and End: 06/30/2012 Central Office ACTION BUDGE L=
reduced price meal applications as well as the student collection procedures Commumty Leaders
to support the Child Nuirition Director in improving access to the program by {  District Staff
all students.
Action Type: Equity
Action Type: Wellness 1 _
) ) 1 Total Budget $0.00

Page 18




[IMBODEN CHARTER SCHOOL DIST

A School Improvement Planning Team

"

—

mﬂIOOr IMPROVEMENT PLANNING TEAM gmgmem

PO

PP R, A Sy Al Ak b b

Classification Name ~ Position Commmittee

" Business Wwwmwmwam@m?w Scoft Rorex Business Professional ACSIP Leadership

| Classroom Teacher | Maithew Wells | Teacher ACSIP Leadership
OoEBcEQ Representative | Lo Corbett | Community wwﬁomg&ﬂé ~ACSIP Leadership
" District-Level Professional | Deborah Killion | Counselor Safe & Dru m-w#@m
District-Level Professional | Judy Warrem | Superintendent ACSIP Leadership
District-Level Professional | Kay Dulaney | Special Education Teacher | ACSIP Leadership
Non-Classroom waowmmm_g& Staff Linda Williams | Administrative Assistant ACSIP Leadership
 Parent _ | Jill Burow | Parent | ACSTP Leadership

October 30, 2011 Appendix School Improvement Planning Team
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