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PART | — GENERAL eXPECTATIONS

The imboden Area Charter School Local Education Agency agrees to impiement the following

statutory requirements:

° The LEA will put into operation programs, activities and procedures for the involvement of
narents in all of its schools with Title §, Part A programs, consistent with Section 1118 of the
Flementary and Secondary Education Act (ESEA). Those programs, activities, ana
nrocedures will be planned and operated with meaningful consultation with parents of
participating chilgren.

® Consistent with Section 1118, the LEA will work with its school (o ensure that the regquired
school-level parental involvement policies meet the requirements of Section 1118(b) of the
ESEA, and each include, as a component, a School-Parent Compact consistent with
Section 1118{d) of the ESEA.

s The LEA will incorporate this parental involvement policy inte its LEA plan developed under
Section 1112 of the £ESEA
° in carrving out the Title |, Part A parental involvement requirements, {o the extent

practicable, the LEA and its schoo! will provide full opportunities for the participation of
parents with limited English proficiency, parents with disabilities, and parents of migratory
children and will provide information and school reports required under Section 1111 of the
ESEA in an understandable and uniform format, including alternative formats upon reguest
and, to the extent practicable, in a language parents understand.

o if the LEA plan for Title |, Part A developed under Section 1112 of the ESEA 15 not
satisfactory to the parents of participating children, the LEA will submit any parent
comments with the plan when the LEA submits the plan to the stale depariment of
agucalion.

=  The LEA will be governed by the following statutory definition of parental involvement and
expects thai its Tille | schools will carry outl programs, activities and procedures in
accordance with this defimtion:

Parental involvement means the participation of parents in regular, two-way, and
meaningful communication involving student academic leaming ang other school
activities including ensuring
(A) that parents play an integral role in assisting their child’s learming;
(B) that parents are encouraged (0 be aclively involved in their child’s
educabion at school
(C) that parents are full pariners in their child's education and are included, as
appropriate, in decision making and on advisory commitiees 1o assist in
the education of their child, and
(D) the carrying out of other activities, such as those described in Section
1118 of the ESEA.

PART 1l - DESCRIPTION OF HOW LEA WILL IMPLEMENT REQUIRED PARENTAL
INVOLVEMENT POLICY COMPONENTS

1. The imboden Area Charter School Local Education Agency will take the foilowing actions
to involve parents in the joint development of its parental involvement plan under Section
1112 of the ESEA:

e Londuct parent surveys

«  Conduct an annual meeting in the spring 1© Update policy for the next year

« Enhance the awareneass and skills of feachers and other staft in reaching out 1o,
communicating with, and working with parente as equal pariners

= Provide a copy of the school policy at each school for parents {0 view &s well as



provige a copy to each parent
«  Gonvene annual meetings to inform parenis of the development of the parentai
involvement policy and their right 1o be involved.

2. The imboden Area Charter School Local Education Agency will take the following aclions
to involve parents in the process of school review and improvement under Section 1116 of
the ESEA:

« Enhance the awareness and skills of teachers and other staff in reaching out {o,
communicating with, and working with parents as equal partners

o Schedule and invite parents {o school improvement meetings

«  Provide training for parents in working with their child to improve academic
achievement

¢ Encourage parents (o visit and/or volunteer at school by assisting staft in developing
voiunteer opportunities as well as training staf to encourage and build voiunteer
afforts

3. The Imboden Area Charter Schoo! Local Education Agency will provide the Ioliowing
necessary coordination, technical assistance, and other support o assisi the Title |, Part A
schioo! in planning and implementing effective parental involvement activiies (¢ improve
student academic achievement and school performance:

« pevelop and disseminate district parental involvement policy

» csiablish parenial involvement contact person at each of the Titie |, Part A schools.

» Conduct ongoing siie visis (o observe parental involvement practices

« =nhance the awareness and skills of teachers and cther stail i reaching out 1o,
communicating with, ang working with parents as equal pariners

s PMonitor the Title |, Part A school 1o ensure that each sehosl perfaonms the 1olHowing

tasks:
a. Deavelops a parental involvament policy
0. Offers fiexible meeting times
C. Provides information o parents about the school's program, ncivaing parent
intormation guides.
g Devaions ang uses a Schooi—-Parent Compact.

4, The Imboden Area Charter School Local Education Agency will coordinate and infegrate
parental involvement strategies in Part A with parental involvement strategies under the
Start, Parents as Teachers, Home Instruction Prograim for Préschod! Youngsters, ang
state—operaied preschool programs

« Disserminale information about these programs (o enable access to preschool age
children

5. The Imboden Area Charter School Lacal Education Agency will 1ake the foliowing actions
to conduct, with the invelvement of parents, an annual evaluation of the cantent and
affactivensss of this parental invoivement policy in improving the gualily of its 1ille |, Part A
school, The evaiuation will include identitying baimiers o grealer participation by parents
parenial involvemnent aclivities (with particular atienlion o parents who are economicaily
disadvaniaged, are disabied, nave limited £nglish proficiency, nave limieg ieracy, or are
af any racial 6F ethnic minority background). The LEA will use the findings of the svaluation
about iis parental involvement policy and activilies {o design strategies for more effectuve
parental involvement and to revise, if necessary (and with the involvement of parenis), its
parental invoivement policies.

= Evaluation ¢of the effectiveness of the Parental involvement Policy will be held in the



spring at an annual parent meeting, conducted by the Administrator, and parents will
complete a survey, ask questions, and discuss changes needed for the next vears
DOICY.

The imboden Area Charter School Local Education Agency will busld capacity of school
stalff and parents to create strong parental involvement programs, in order (o ensure
effective invelverment of parents and to support a partnership among the school involved,
parents, and the community (o improve student academic achievement. 1ne ioHowing
strategies will be used:

A, The LEA will, with the assistance of its Title |, Part A school, proviges assisiance (o
parents of children served by the LEA or school, as appropriate, in understandaing
topics such as the following, by underizking the actions described in this paragrapn:

® the state’s academic content standaras,

® the siate’s stugent academic achisvement standards,

° ihe state and local academic assessments including allernaie assessmenis,
® {he reguirements of Tille |, Part A,

s how to monitor their child's prograss, and

. now 1o wark with egucators.

All teachers will obtain two bours and all administrators will obiain three nours of
professional development in parental involvement strategies.

=3 The LEA will, with the assistance of its school, provide materials and training 1 help
narents work with their chila to improve their chilg’s acagemic achievement, such as
literacy training, and using technology, as appropnate, o foster parental
invaivement, by

»  Providing materials and instruction on how {0 incorporate developmentaily
appropriate leammg activities in the home

e Uffer Parent Invoivement Nights where parents can learn literacy and math
strategies, including the use of technology, 10 use at nome

C. The LEA will, with the assistance of its school and parents, educate its teachers,
oupil services personnel, principals and other stat in ow (& reach ot Lo,
comrnunicate with, and work with parents as egual pariners, in the value ang utility of
contributions of parents, and in how o implement and coordinate parent programs
and build ties between parents and schools, by

o Reguinng all tsachers o obtain two hours and all administralors 1o obtain three
hours of professional development in parental involvement sirategies.

-

The LEA will, to the exient feasible and appropriate, coordinate and integrate
parental involvement programs and activities with Head Starl, Reading First, Carly
Reading First, Even Stari, Home Insiruction Programs for Mreschool Youngsters, the
Parents as Teachers program, and public preschoo! and other programs, and
conduct other activities, such a3 pareni resource ceniers, ihal encourage ano
support parenis in more fuily participating in the educalion of théw chiid, by

» Disseminate information about these programs (o enable access o preschool
age children

=3 The LEA will iake the following actions 1o ensure that information reiated o the
school and parental invelvement programs, meetings, and otheér altivities i3 3ent 1o
the parents of participating children in an understandable and uniform format,
including aiternative formats upon request, and, to the extent practicable, in &
language the parents can understand.



 Based upon a language survey on the student registration form, the LEA will
determine In which languages information will need 10 be provided

¢ Announcements will be made at the Annual Title | Meeling regarding alternatls
formats for access to information by disabled or handicapped parents

»  Survey will be given to parents annusally, including queshons to dentity barriers

io parental involvement.

PART il - ADOPTION

The LEA Parental involvement Palicy has been developed jointly with, and agreed on wilh,
parents of the children gmrtnagpatmg in Title |, Part A programs, as avidencad by Parent Meeting

Agendas, Minutes, and Sign-in Sheets.

The policy was adopted by the Imboden Area Charter School Local Educalion Agency on August
25, 2011 and will be in effect for the period of the 2011-12 school year. The LEA will distribule
this policy to all parents of participating Title 1, Part A chiidren on or before September 1, 2011.
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